
Our Process
Micronova ISO implementation and improvement experts will guide your 
organization through obtaining ISO certifications, keeping relevant international 
standards such as ISO 9001 (Quality Management), ISO 14001 (Environmental 
Management), or ISO 27001 (Information Security). Our team of experts will 
develop and implement your quality management systems that meet organization 
needs, manage internal audits, and prepare for external certification audits.  
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ISO Implementation and Improvements: 

�Implementation: 
·  Assess Current Practices (gap assessment) 
·  �Establish new roles and responsibilities
·  �Create implementation project plan
·  �Define and create QMS procedures and SOPs
·  �Involve employees and conduct regular staff training
·  �Align Policies and Procedures with the Standard 
·  Staff Training  
·  Audit ready (certified body)

Continued Improvements: 
·  Perform assessment and access current practices 
·  Create improvident plan 
·  Create change control (internal document if required) 
·  Provide recommendations to stakeholders 
·  Implement improvements/new standards (documentation)
·  Train staff on new processes and procedures 

Management System Standards Offered:  

ISO 9001 	 Quality Management Systems 
ISO 13485 	 Standard within Medical Devices
ISO 27001 	 Information System Security Management 
ISO 14001 	 Environmental Management
ISO 14644 	 Cleanroom and Controlled Environments  
ISO 1 1 1 37  	 Radiation and Sterilization of Healthcare Products


